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Begrussung

Matthias Sturmer, Institutsleiter, Institut Public Sector Transformation
Stephan Haller, Fachgruppenleiter, Institut Public Sector Transformation
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Agenda

11:30 Meet & Greet
11:35 Begriissung - Matthias Stiirmer | Stephan Haller, Institut Public Sector Transformation
11:40 Vorstellen NTN Innovation Booster Swiss Smart Cities - Flurina Waspi, IPST

11:50 Ein Mikroklima-Messnetz fiir die Triregio
- Christian Hansen, Co-Geschaftsfiihrer von Smart Regio Basel

12:15 Eine Smart City - eine Frage der Definition?
- Barthélémy Rochat, Chief Digital Officer Biel

12:50 Fragen & Diskussion
13:00 Lunch (bis ca. 14 Uhr)
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NTN Innovation Booster Swiss Smart Cities
Flurina Waspi, Wissenschaftliche Mitarbeiterin, IPST
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What are Innovation Boosters? e

powered by
Innosuisse

NTN Innovation Booster

“The primary stage of a multistage open innovation process
that provides the main impulse for launching innovation ideas
and helping them to get of the ground.”

- Innosuisse
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What is the mission of the «innovation

booster»? |
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https://innobooster.org/
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The ntn ib swiss smart cities

vear 1: living and working in a digital
world



Smart City: Humans in the Center!
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Problem Space

How does Idea Submission for
the NTN SSC work?

1. You create a Profile on https://innobooster.org/
powered by HYPE.

2. You submit your idea on an active challenge

Challenge (Guidelines & Conditions apply).

3. After submission, your idea will be reviewed by the
Challenge Managers. If your idea is deemed
promising, you will be contacted by the NTN - we

will help to refine your idea into a more developed

Ideas Kitchen | project proposal to submit to the Jury

Generation of Ideas
%blbo%d ury degides if yourprojects will be financed

with CHF 17000 (= passing Gate 1). Refer again

6-8 Weeks


https://innobooster.org/

Problem Space Solution Space

What happens in the
' Project Fabric Phase?

1. Winning teams from Gate 1 can
claim their reward within 2 months

2. Together with the implementation
partner, the Innovation Team works

Challenge on ldea Testing and Validation.

3. Teams submit regular progression
reports to the NTN.

Gate 2: After about 6 months, the
innovation teams are evaluated a
second time - if deemed successful,
they receive an additional 5'000 CHF to
support organization of third party
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l funds for the ramp-up.

Ideas Kitchen
Generation of Ideas

Project Fabric
|dea Testing & Validation

6-8 Weeks 18-20 Weeks



Problem Space Solution Space

What happens in the
' Ramp-up Phase?

| The Innovation Teams work to secure
further funding to implement /
launch the solution on the market.

Challenge

Smart City
Innovations

Ideas Kitchen |

Generation of Ideas
6-8 Weeks

Project Fabric
|dea Testing & Validation

Ramp-Up
Innovation Launch

18-20 Weeks



Update 2022 - zwischenbilanz 1. jahr e
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innobooster.org
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https://innobooster.org/servlet/selfregistration?action=register

Start  Learn More Q Logln Register (P

Welcome to the Open Innovation Platform of
the NTN Innovation Booster - powered by
Innosuisse

We bring together key players from research, business and society in Switzerland on various topics and
promote interdisciplinary tesms that develop and test radical new ideas.
Our vision until 2024:
600 novel innovation ideas tested, 100 radical follow-up projects launched

Innovation
Boost

PROMOTED CAMPAIGNS

These Campaigns are Currently in Focus

CAMPAIGN CAMPAIEN
CAMPAIGEN CAMPAIEN

Additive Manufacturing, Microtech'and Photonics-
Innovation through Interdisciplinarity (Closing dat...

Swiss Food Ecosystems | Ideation Campaign on

Decarbonise the future with your idea t
Resource Efficiency

Swiss Smart Cities Open Innovation
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Summary o

Problem Space | Solution Space Wh at d o we offer ?
i 1. Regular thematic challenges and permantly
= running «Open Innovation Challenge» for

you to participate in on
https://innobooster.org.

Challenges

Smart City
Innovations

2. Winning teams from Gate 1 (Jury Decision)
can claim CHF 17000 for Idea Testing &
Validation.

. . ) 3. Inthe Project Fabric Phase, teams have an
Ideas Kitchen Project Fabric Ramp-Up . . .
Generation of Ideas Idea Testing & Validation Innovation Launch NTN coach. They submit an interim progress
report to the NTN, and a pitch night takes
6-8 Weeks 18-20 Weeks ..
place on Sept 22 (Davos Digital Forum).

4. Gate 2: After about 6 months, the innovation
teams are evaluated a second time - if
deemed successful, they can claim an
additional CHF 5’000 to support

, o _ _ _ _ organization of third party funds for the
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